
A new rehearsal, exhibition and performance space for Winchester 



WHY?

In a nutshell, Winchester has a problem. We are a City brimming with talent and creative ideas but 
finding somewhere for people to gather, prepare and rehearse is a nightmare; what we have is either 
unavailable, too expensive or, frankly, unsuitable.  

For Noël Jones, Harriet Morris (the driving force behind the award-winning ENCORE Youth Theatre 
and the Discarded Nut Theatre Company) and Anna Harding (The Spitfire Sisters and Co-Director of 
Winchester Jazz Festival) this was, frankly, unacceptable.  The great news is they have set about doing 
something about it. They went on a hunt to find a suitable building and found Winchester’s Former 
Antique Market, and with great support from Winchester City Council, renovations have started with 
new flooring, plumbing and electricity. The Nutshell now needs your help to fund set-up costs, internal 
structural work, decorating, essential equipment and furniture to create the space Winchester deserves.  



THE STORY SO FAR

• In early 2018, we began negotiations with WCC to take over the running of the 
Former Antique Market

• After successful negotiations WCC agreed a favourable lease on the building including 
an initial rent-free period of six months.

• As landlord, the Council earmarked £25,000 to undertake essential maintenance to 
bring the building up to a suitable standard for use.

• We incorporated as a Community Interest Company (‘The Nutshell Arts CIC’) to 
oversee the management of The Nutshell, ensuring that the space was run to best 
benefit its resident companies, local creatives and the community.

• The Nutshell Arts CIC is run by a board of directors drawn from Winchester people.
• We have a team of volunteers offering to assist with the building renovation, to 

support our marketing efforts and to muck in.



WINCHESTER
Is a city full of creative people of all 
ages and all backgrounds. 

But we have a problem. 

There are few outlets that serve the 
community and the broad range of 
creative and artistic talent our city 
has to offer. 

THE NUTSHELL
Is a new space for the arts in 
Winchester.



THE NUTSHELL
Is for everyone. 
All ages. 
All the arts. 



THE NUTSHELL
Brings energy, community and creativity 
together.



THE NUTSHELL
Will provide a space for rehearsal, 
exhibitions and performance. 
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THE NUTSHELL will be based 
at the former Antiques 
Market in the heart of 
Winchester.

We will open our doors in 
September 2018.

We have already secured 
first  two resident 
companies: ENCORE Youth 
Theatre and Discarded Nut 
Theatre Company.

WE ARE BRINGING THE VISION TO LIFE
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WE ARE BRINGING THE VISION TO LIFE

THE NUTSHELL will be a 
viable Community Interest 
Company (CIC).

We have an experienced 
Board and management 
team. 

Through our partnership 
with Winchester City Council 
we have already secured 
a £25,000 investment to 
renovate the Old Antiques 
Market and favourable lease 
terms.

WE ARE BRINGING THE VISION TO LIFE
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THE NUTSHELL needs to 
raise a further £35,000 
to fund equipment and 
running costs

You can donate equipment 
and materials

You can donate money

WHERE WE NEED YOUR HELP
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WE ARE BRINGING THE VISION TO LIFE

We’d like to talk tp you 
about THE NUTSHELL and 
show you the space.

Please help make the 
exciting project happen for 
Winchester.

Thank you

WHERE WE NEED YOUR HELP



For more information, say hello to the team at: 

hello@thenutshellwinchester.com

www.thenutshellwinchester.com


